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Nordzucker
2025/26 at a

glance
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Employees

4,040

(previous year: 4,076)

Company Presentation

EBIT Beet

(previous year: 85.8
million Euro)

Revenues

2.3 billion Euro

(previous year: 2.8
million Euro)

CQ9-226.3 million Euro

EBIT Cane

lllon Euro

(1 1) (previous year: 14.7
T million Euro)
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EBIT Group

-226.0 million Euro

(previous year: 100.5 million

Euro)
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Nordzucker: in Europe and Australia

Sakyla
Cslo '.'

Porkkala

Reykiavik Tallinn
I Riga

| . Keadainiai

Dublin Copenhagen @ yri .
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Makskov Mykabing Vilnius
Uelzen Chetnza
Braunschweig
clauen @ Opalenica
Klein Wanzleben
Mordstemmen  Schladen
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The Nordzucker Executive Board ——

Alexander Bott (CFO): Lars Gorissen (CEO):
Accounting & Financial Agriculture
Controlling Business Unit Cane
Corporate Finance Sugar
IT Business Development
Procurement Communications &
Sales & Operations Controlling  Public Affairs
Tax Human Resources
Legal & Governance
Alexander Godow (COO): Sustainability
GoGreen
Operations

Sales & Marketing
Supply Chain Management
Project Management Office

From left to right: Alexander Godow, Lars Gorissen and Alexander Bott
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Fields
for G rOWth @) Our target i the future /

O _- We are becoming less dependent
Nordzucker 2033 - - on price fluctuations in the E_U
- sugar market. We are increasing
Our strategy is clear: in the Our path 7 decarbonisation und stabilising earnings and
coming years, we will bring our optimisation and growth dividends.
company forward consistently
and with clear targets in mind
(o]
(<)
S
o
O O O
We are driving our We have set We are expanding and
decarbonisation in ourselves a target of diversifying our company
production and beet 100 million Euro in through growth outside of
I:| cultivation forward with optimisation of costs the EU sugar market.
i great ambition. as a benchmark for
o our success.
Our foundation i

sustainability and excellence We have added Fit for Growth

as an immediate contingency

effectiveness of our existing programme with the goal of
business while strengthen reducing costs by additional

sustainability and excellence. 50 million Euro.

We are building on the cost-
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Excellence and comprehensive measures ensure profitability

The market situation calls for action

Goal for 2027/28: Return to positive EBIT T primarily driven by our own initiatives

Improving profitability

Page 7

Excellence Program: Measures Intensified
Investment Budget Adjusted

Administrative Costs Reduced

Further reduction of administrative costs
Optimize plant structure and network
Improve profitability in Germany
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Our sustainability Wision:

Nordzucker. Togéth

Responsibility from field to Consumer

We are committed to sustainability along the entire value chain |

from agriculture to the end consumer.

Strong roots in the Region
Our close connection to regional farming is the foundation of
our sustainable growth.

Step-by-Step Improvement of our ecological
Footprint

We continuously work to preserve natural resources i for
today and for future generations.

Collaborative and Holistic Approach
Together with employees, growers, and customers, we make
sustainability a core element of our business.
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Sustainable /
products
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The sugar beet is 100 per cent utilised

Rain L e Sunlight

Photosynthesis \ Approx. 18 per cent
sugar

() < 10 per cent fibres and
;,' carbohydrate-free components
|

0 Ei-, x' (-

Pulp for biogas plants iy < 75 per cent water

%

el

C@L I@ Purified water

Fertiliser

.

P
Company Presentation ..\\\_ Nordzucker



Page 11

- g

e
-

Decarbonisation in . . Decarbonisation in
Agriculture e, Production
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N SCIENCE

Decarbonisation targets by 2030 ) TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

)l

GoGreen
| |

Reduction of CO, emissions in production
by 50% until 2030

A Coal & oil phase-out in the boiler house
completed in the 2025 campaign

Reduction of CO, emissions in the forest,
land and agriculture sector by 36 % until
2030

A Substantial energy savings through large-scale
projects being implemented

Measures together with our partners

A COFRreduced mineral fertiliser

A COFreduced potash fertiliser

A Use of HVO*-powered harvesting vehicles

A Use of renewable energies:

A Electricity already implemented throughout the
Group

A Local use of biomethane from the 2025 campaign

A Continuation of the high level of investment to
achieve the SBTi targets

*HVO = hydrogenated vegetable oil as a climate -
_ friendly diesel alternative

— — — e T . — v
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GoGreen: Visible progress on the road to CO, neutrality

Energy efficiency in production

Supply with renewable energies

@ 2017-2019
3
y 2 Roadmaps - oK .
» developed for all l0gas DK purchase
- sites
/! ‘ -
3% _50 % CO External purchase of =
k) Coal/oil phase-out o VI 2030 steam in SE g
‘ %-' being implemented
o \' Greater electrification .
y of the sites \ g
: 2\ First vapor Y,
4 recompression Y
in operation Feasibility y
A/ studies biogas DE
: / F ) f
’ W, \:’:‘\ 1 4 ‘
CO, -neutral SN
- T production 2050 /
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Biogas from Pressed Beet Pulp I Closing the Energy Circle

Objective:
Use pressed beet pulp to produce
supply our factories with renewable energy

Benefits:
A Replace fossil natural gas with biogas

A Eliminate energy-intensive high-temperature drying (HTT)
A Save up to 30,000 tonnes of COFin Denmark

Project 2025 T Denmark:

A Cooperation with Shell Low Carbon Solutions Biogas*
A Nakskov & Nykgbing factories deliver beet pulp

A Receive biomethane in return

Outlook:
A Potential rollout to other Nordzucker sites under evaluation

*Before: Nature Energy
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Pilot projects for CO, reduction

¥YARA

CO, reduced fertilisers are
manufactured utilizing renewable
energies, e.g. from biogas, wind or
solar. This reduces COFemissions
during production.

Pilot project launched in Germany

Since 2025: Extension to Poland
and Denmark

Company Presentation

4615

C:LIGHT / Potash is a COF
reduced fertiliser made with power-

to-heat technology, to reduce COF
emissions during production.

Pilot project launched in Germany

2026: Extension to most

Nor dz u &Gé&rman grewing
regions

HVO100 is a renewable diesel made
from 100%
waste-based raw materials, which is
usable in most diesel engines.

First pilot test in fall 2025 for beet
harvesters

Extension planned for 2026

) HVO = hydrotreated vegetable oil

P
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Packaging strategy

avoid, reduce, reuse and recycle

|s packaging necessary? Sustainable paper

80 per cent
unpackaged (sugar,
animal feed and
molasses)

packaging

Since the end of 2023,
complete sourcing of
our consumer
packaging from
sustainably managed
forests, e.g. with FSC
certification.

Fully recyclable by 2030

Target: full recyclability
or reusability of our
packaging by 2030 at
the latest

Page 16

Reducing packaging

EEEL

If packaging is required,
minimise the ecological
footprint
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Together we grow i
our company culture

Guided by our four corporate values i
responsibility, dedication, courage and
appreciation i we foster a culture in which
people can contribute and grow together.

We believe in teamwork and mutual
support, which create a positive working
atmosphere

Through open communication and respect,
we enable the exchange of ideas and
create a trusting working environment

With strong regional roots and an
international outlook, we grow together by
learning, developing and contributing to
Nor dzudulure.r 6 s

tvgether
grow p

Nordzucker
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Committed to our values

R/ We take responsibility for people, the
\v/ environment and future generations

a% High commitment to sugar, our work and always
DEDICATION .
\/ the best solution for the customer

PN

/O

Breaking new ground, being open to ideas and
) listening: that is courage for us

(\i We always treat each other with appreciation

APPRECIATION

Company Presentation
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From beet to sugar: Growing sugar beets
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1. Soil preparation 2. Sowing 3. Emergence and early 4. Beet monitoring & 5. Further beet 6. Harvesting
including fertilisation beet development application of growing including
fertilizer and crop sugar accumulation
protection
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From beet to sugar: The production process (1/2)
gt
ﬂ afe |
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Transport Weight bridge Sample Unloading Beet washing Slicing Extraction Juice
tower purification
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Evaporation  Crystallisation Centrifuging Dryer Silos 000

Sugar

Products/

Molasses

C P i -
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Our customers
In the European business

Sugar for the

Including manufacturers of dairy
: products, jams, baked goods, ice
food mdustry cream and beverages

Page 24

Sugar for end

consumers About the food retail trade
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Over 250 products

Classic Specialities
A Refined sugar AFondants & Glazes
A White sugar AJam & jelly sugar

Alcing sugar A Brown beet sugar

A Sugar Cubes A Brown cane sugar
A Organic white sugar A Tea sugar

ANib sugar

A Candy sugar

A Organic sugar

specialities

Company Presentation

Liquid sugar

A Liquid sugar

Alnvert sugar syrups
(also available in
organic quality)

A Sugar syrup varieties

A Liquid blends

A Organic syrups

Feed and molasses

Fertilisers, fuel and

A Dried beet pulp electricity

AWet beet pulp A Carbolime
AMolasses A Bioethanol
AVinasse A Use of bagasse as a
A Organic beet pulp basis for power

A Bee feed syrup generation

A Bee feed paste

P
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Our retall brands
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Market leadeéfin Northern
Europe

More information:

Strong brand in Central
and Eastern Europe

More information:

www.sweet-family.de www.dansukker.com
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http://www.sweet-family.de/
http://www.sweet-family.de/
http://www.sweet-family.de/
http://www.dansukker.com/

Our products
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Our products
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